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NT ICT Strategy (Towards a Digital Strategy for the Northern Territory)
Submission on behalf of HECG and Global Access Project

We note that ICT matters were not ultimately considered in the NT Economic Development
Framework (coming out of the Economic Summit), pending the development of the ICT Strategy
(which we understand is intended to support the EDF, as well as other key policy agendas). As
such, on release of the Towards a Digital Strategy for the Northern Territory discussion paper,
please find below our submission on the discussion points contained in the earlier ICT Issues
Paper - working draft, which we believe are also of relevance to the current discussion paper.

About us

Higher Education Consulting Group Pty Limited (HECG) is a strategy design and execution firm
focussed entirely on higher education and research with particular experience in addressing
opportunities for great innovation and collaboration between universities, government,
community and industries.

Our practice leaders have senior executive experience working inside higher education
institutions and in industry, and bring a unique capability to co-deliver successful new futures
through this collaboration. As a result we act for many of Australia’s largest universities,
research organisations and education-focussed private equity firms.

HECG has also founded the social venture Global Access Project (GAP) and actively promotes its
endeavours to fundamentally improve the accessibility of higher education globally. GAP
collaborates widely with industry partners and universities including IBM, Quantum technologies
UMass (Boston), University of Toronto, the Centre for Volunteering, UNE, Murdoch University,
Curtin University and many others.

We will not seek to address all discussion points in detail, only those closely related to our fields
of practice, and will respond with a focus on innovation/ higher education-related elements of this

topic.

Discussion points

www.he-cg.com



e What digital capabilities and ICT services will NT citizens and businesses need in the
future to succeed in new and emerging markets and advance northern Australia? What
niche opportunities can be identified, capitalised on and solidified? How can NT best play
to its strengths?
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e Inlooking ahead, what are the emerging technology trends that could radically shift or
disrupt how NT industries work? How can these trends be positively harnessed?
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http://www.cdu.edu.au/acike
https://www.youtube.com/watch?v=zDyKrZlVwNw

e How can local ICT businesses partner with others to create synergies, leverage skills and
grow their capabilities to succeed and reach well beyond the NT’s borders?

e What opportunities are there to build partnerships with emerging sectors of the NT
economy, such as renewable energy, creative businesses and international education?
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https://x.company/loon/technology/

e How can ICT help the NT to foster innovation and sustain an innovative approach across
industry sectors?
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e How can the 'digital divide' in the NT be bridged effectively? How can affordable and
reliable ICT services be delivered across the NT to enable all parts of the NT community
to have the opportunity for economic growth and wealth creation?

e What role can the NT Government play in increasing the economic benefits of ICT
available to the broader NT economy? How can the economic value of government
purchasing be planned and leveraged for downstream benefits?
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e What value and leverage can be realised from existing and emerging NT Government
digital assets (ie data)? How can an open data policy benefit industry and opportunity?

e How can the public and private sectors in the NT work together effectively to jointly solve
problems, explore ideas and develop innovative solutions?

e How can the ICT skills gap be reduced? What academic programs, vocational education
and training courses, education in schools can be progressed and sustained to improve
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http://www.govtech.com/data/How-Government-Can-Unlock-Economic-Benefits-from-Open-Data-Part-I.html
http://www.govtech.com/data/How-Government-Can-Unlock-Economic-Benefits-from-Open-Data-Part-I.html
https://toolkit.data.gov.au/index.php?title=Publishing_your_data

take up of STEM subjects and increase the numbers of trained and qualified people
working in the ICT industry? How can STEM programs and resources be better
coordinated and targeted to avoid duplication and achieve results through relevant and
contemporary skills development?

e How can career pathways for entry-level ICT knowledge workers be improved? In this
context, student internships, more constructive employment options for international
students and encouraging ICT professionals to reside in the NT deserve consideration.

e How will the ideas of NT youth be incorporated into the economic summits process to
position for the future? How about a youth summit and 'ideas hackathon'?
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I look forward to discussing this submission - please do not hesitate to contact me directly on:
david.wright@he-cg.com

Kind regards,

David Wright
Founder and Chairman
Higher Education Consulting Group Pty Limited
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